


























This platform is our roadmap, 

path to walk together into a 

future that truly nourishes our 

health, our economies, and our 

environment.

healfoodalliance.org/

platformforrealfood

https://healfoodalliance.org/platformforrealfood/


HEAL’S PLATFORM FOR REAL FOOD



Our Members



HEAL Food Alliance Theory of Change

The root causes of food 
system problems are tied to 
mythologies that value profit 
over people and the planet. 

We won’t solve the problems of our food 

system without addressing the many 

inequities, injustices, and disconnects that 

result from this exploitative framework.
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Divest in the Bad & Invest in 
the Good

* More valuable than people or nature

* Extraction of human labor & natural 

resources

* Concentrated decision-making power
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● Community stewardship of land, water, 

& other resources

● People control their own labor 

● Reclamation of culture

● Life (human & otherwise) most 

valuable resource

● All people/communities have access 

to sufficient resources & decision-

making power

Political feasibility

The transition that we really need is not 

currently politically feasible: we need to 

change conditions and structures
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Our task is to make real solutions more politically 

feasible, and to expose false solutions to make 

them less viable.



ToC Continued

No single organization, alliance, or 
sector can transform the system 
working alone or in isolation.  In 
order to truly transform the food 
system, we need a movement 
strategy with justice-based 
leadership, with a multi-sector 
approach, and with a clear division 
of labor.
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We need our diverse skills, resources, and bases. 

A cross-sector Real Food Platform can help 

coalesce our identity and enable us to make real 

change.

Frontline and impacted 
communities have solutions 
for the system, and must 
lead their own communities 
and all forces through 
transition. 
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By adopting solutions that work for those most 

impacted, we enable a transition for all 

participants in the system.

To make the change we 
need, we need to work in and 
influence multiple arenas.

6

We will work to support practical 

community/regional work, to influence and run 

political candidates, and to transform corporate 

structures.



HEAL Program Areas

SoPL is a vehicle to help transform individuals

● ID Leaders through our campaign work that can take 

advantage of tools & skill-sharing

● Members that want to develop leaders send them to 

SoPL

SoPL

Campaigns are a vehicle to move the platform and make it 

real

● Good Food Communities

● Real Meals Campaign

● Essential Workers Organizing Campaign 
Campaigns

Movement is the vehicle to transform broader society 

● Influence philanthropy to be 

movement-oriented 

● Influence, create and drive narrative 

around food system transformation

Movement







Successes to Date

1. Los Angeles (2011)

2. San Francisco (2015)

3. Chicago & Cook County (2015)

4. Oakland (2016)

5. Twin Cities (2017)

6. Cincinnati (2017)

7. Boston (2018)

8. Washington, DC (2019)

9. San Diego (2020)


